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By helping to form a foundation for lifelong learning and developing critical thinking skills, the United 
States Naval Community College simultaneously makes the Naval Services more lethal, while allowing 

enlisted personnel to achieve their personal educational goals by leveraging military job skills and 
training to earn credits toward college degrees.

-Sergeant Major of the Marine Corps, Sergeant Major Troy E. Black

Mission 
The United States Naval Community College will advance warfighting capabilities and enhance 

operational readiness by providing world-class, naval-relevant education to a globally deployed force. 

Vision 
The United States Naval Community College will develop warfighters across the force who are committed 

to lifelong learning, are steeped in naval traditions and values, have sound ethical decision-making ability, 
possess improved critical thinking and technical skills and have a deep understanding of the complex 

maritime environment in which they operate. 
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President’s Message

I am pleased to present to you the inaugural United States Naval Community College (USNCC) Strategic 
Plan. This is a plan by and for the USNCC community and is the result of many months of information 
gathering, analysis, and careful thought across our organization, community and the Department of the 
Navy (DON). The contributions and advice provided by everyone involved are deeply appreciated.  This 
plan highlights the two critical aspects of the USNCC; we provide naval relevant education to benefit the 
operational readiness of the Naval Services and we are an institution of higher education focused on 
student success and academic achievement. 

The USNCC is a start-up military education institution in an organization with a rich history of operational 
effectiveness. Our pioneering spirit and innovative culture enable us to advance warfighting capabilities 
and enhance operational readiness by providing world-class, naval-relevant education to a globally 
deployed force. By their nature, the Naval Services provide the young men and women of our nation with 
the environment, opportunities, and experiences to grow and mature personally and professionally. This 
plan outlines how the USNCC will contribute to this critical endeavor.

The plan also recognizes our role as an institution of higher education with a purpose of educating 
students. Core to the mission of the USNCC is to connect students to lifelong learning and further 
educational pathways.  In connecting our students to career-focused higher education, with an equal 
emphasis on intellectual skills as in developing technical skills, we are furthering the mission of our nation 
to develop strong citizens and professionals in all walks of life.  We anticipate our students will serve as 
positive examples for their fellow Service Members, families and communities, and further extend the 
benefit of the USNCC beyond the fence line.

Our intent in publishing this plan is to provide clear direction for how USNCC will continue to advance 
strategically and with unity of purpose. We will do this by focusing our efforts and investments on the areas 
where we can most clearly differentiate ourselves and where we can have the greatest impact on enlisted 
service member education. 

Rather than a tactical guide, the plan is strategic, laying out in clear terms where we plan to invest our 
resources and why. We look to you, the members of our USNCC community, to help turn the plan into 
action by thinking creatively about how you can align your time, talent, and effort with the strategy laid out 
here.  

This plan challenges all of us to gather our strengths and work collaboratively to provide a unique and 
needed opportunity for world-class, naval-relevant education to ensure our enlisted service members are 
academically prepared to solve the complex problems they will face in the future.    

  Randi Cosentino 
 President, USNCC
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The Evolution of the USNCC
A Brief History

“A generation which ignores history has no past – and no future.” 
–Robert A. Heinlein

As we look to the future, it is important to recognize the efforts of those who came before us from which 
the concept of the USNCC developed. For several decades, the Naval Services implemented various 
programs to improve enlisted education. These programs generally provided opportunities for Sailors and 
Marines to receive a college education that helped transition to the civilian sector. Further, each of the 
military services developed enlisted military education programs to prepare future leaders for joint military 
operations.

In more recent years, the United States Naval Community College (USNCC) developed as part of a broader 
set of recommendations stemming from the 2018 Education for Seapower Study. A critical finding from 
this study highlighted how the character of warfare is changing rapidly, and the intellectual and cognitive 
development of naval leaders at all ranks is essential to preparedness for modern naval operations. An 
additional finding highlighted how the largest portion of the naval workforce – enlisted Sailors and Marines 
– did not have education opportunities that are aligned to the needs of the Naval Services. These findings 
led to the creation and subsequent development of the USNCC to ensure the United States Navy and 
United States Marine Corps could achieve intellectual overmatch to maintain a warfighting advantage over 
our adversaries. This would be accomplished by providing world-class education to the entire naval force.

In February 2019, the Secretary of the Navy, announced his intention to stand up the USNCC no later than 
January 1, 2021. Specific actions were identified, representing the first steps needed to begin working 
towards its formal existence, including the hiring of an institutional president. This action allowed for the 
commencement of a legislative proposal and the identification of an Education for Sea Power Advisory 
Board. With this action the USNCC is funded and run by the Department of Navy in coordination with the 
Naval Services  (Navy, Marine Corps, and Coast Guard).

In October 2021,  the Secretary of the Navy provided strategic guidance to the force with the intent to 
further invest in the USNCC and Naval Education in order to create and build a continuum of learning 
that develops leaders to serve at every level. Leveraging the USNCC and Naval Education as a critical 
warfighting enabler will expand access for all personnel, thus meeting the critical need to ensure 
leaders have the highest intellectual capabilities to meet the demands of our most pressing warfighting 
requirements.  

The FY-22 National Defense Authorization Act (NDAA) formally established the USNCC and empowered it 
with conditional degree-granting authority, the ability to use Administratively Determined Hiring Authority 
for staff and faculty in support of its educational mission. The passage of the NDAA facilitated the USNCC 
beginning the institutional accreditation process with the Middle States Commission of Higher Education 
(MSCHE).

As the USNCC continues to grow, we aspire to become an integral part of the Naval Education Enterprise 
as well as the Naval University System focused on providing education to meet the needs of the Naval 
Services. In particular, the United States Naval Academy and Naval ROTC programs serve as models to 
emulate as they provide world-class undergraduate education preparing officers for success in the fleet. 
The USNCC has the potential to provide this same benefit for the Naval Service enlisted force. 
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Present Day

The USNCC works with active duty enlisted Sailors, Marines, and Coast Guardsmen to apply credits earned 
from military training and prior education toward a naval-relevant associate degree and/or professional 
certificates. The USNCC envisions offering approximately 15 different associate degree pathways relevant 
to our Sailors, Marines, and Coast Guardsmen – regardless of their rating or Military Occupational 
Specialty (MOS) – covering both technical fields (e.g. nuclear engineering technology, cybersecurity) and 
non-technical fields (e.g. organizational leadership, military studies). These programs help ensure Service 
Members improve in their responsibilities today while building their capacity to take on the challenges of 
tomorrow.

Academic Program Design 

The USNCC associate degree programs are designed in a modular fashion with stackable certificates built 
into the program. These credentials align with each student’s chosen pathway. While the ultimate goal will 
be an associate degree, students have a unique opportunity to gain recognition and receive two separate 
certificates (offered as stand-alone programs) in their USNCC degree program. 

All USNCC associate degree programs consist of the following three main components: 
• A Naval Studies Certificate (taught by the USNCC) which counts as 15 of the 60-65 credits required for

the associate degree to support ethical decision-making, naval history, geopolitics, and civil-military
relations.

• Intellectual Skills (taught by the USNCC’s consortium partner institution) which includes, but is not
limited to, general education courses including English and math.

• A professional concentration certificate (taught by the USNCC’s consortium partner institution) which
includes discipline-specific coursework in a particular concentration for the student’s chosen pathway
in a number of technical and non-technical fields.

Delivery Model and Consortium Approach

The USNCC will directly facilitate and deliver coursework for the Naval Studies Certificate. All coursework 
will be delivered online and asynchronously, allowing USNCC students to study on their own time, ashore 
and at sea. The USNCC has partnered with, and will continue to partner with, a select group of the best 
colleges and universities (via consortium) who are experts in the particular concentration or professional 
area to deliver general education and concentration courses to working adults. All consortium partner 
institutions are (and will be) exceptional at providing high-quality education to our enlisted Service 
Members with a track record of positive results for military Service Members and with policies and 
processes that recognize the challenges of military service.

As an institution and consortium, one of our primary commitments is to connect the service member to 
lifelong learning. As part of this commitment, we ensure and maximize appropriate transfer credit for our 
Service Members based on their military training and responsibilities, prior credit, and American College 
of Education (ACE) review. Moreover, we are committed to building partnerships for USNCC students that 
allow seamless access and transferability for four-year pathways into bachelor’s degree programs with little 
to no loss of credit. 

In its earliest years, the USNCC consortium partner institutions will be the primary degree grantors for 
our USNCC students. As the USNCC achieves accreditation, it will take on the role of the primary degree 
grantor, with ultimate control over degree outcomes and achievement, yet it will continue to work in 
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partnership and consortium with high-quality higher education partner institutions to deliver the programs.

Institutional Outcomes

To assess, guide, and achieve our mission, the USNCC developed five overarching institutional outcomes:

1. Students shall demonstrate proficiency in one concentration area that has relevance to the Navy,
Marine Corps, and Coast Guard services.

2. Students shall demonstrate breadth of knowledge and the ability to make connections across a range
of disciplines.

3. Students shall demonstrate intellectual skills inclusive of critical thinking, analytical reasoning,
information literacy, data fluency, and communicative fluency (inclusive of writing and verbal
communications).

4. Students shall demonstrate learning, strong ethics, and judgment (individually or in teams) by
addressing a problem using scholarly inquiry professionally or in other settings outside the classroom.

5. Students shall understand the context of the Naval Services through the lenses of history, civil-military
relations, and current geopolitical trends.

Governance 

The Education for Seapower Advisory Board (E4SAB) is a discretionary federal advisory committee and 
is subject to the Federal Advisory Committee Act (FACA) (5 United States Code, Appendix). The E4SAB 
was initially established by the Department of Defense in March 2010 as “The Board of Advisors to the 
Presidents of the Naval Postgraduate School and the Naval War College.” The name change was part of 
the Secretary of the Navy’s Education for Seapower initiative to enhance naval education. The E4SAB 
provides independent advice on matters relating to the Naval Postgraduate School, the Naval War 
College, and the United States Naval Community College. These matters include, but are not limited to, 
organizational management, curricula and methods of instruction, facilities, issues of accreditation, and 
other aspects of education program organization, policies, and management. The Secretary of the Navy or 
a designated representative, on behalf of the Secretary of Defense, may act upon the board’s advice and 
recommendations.

As of this strategic plan’s publication date, the membership of the E4SAB is in the process of being 
reconstituted. Once new board members are approved, the E4SAB will review and evaluate the educational 
institutions’ educational effectiveness, student learning, administrative and educational support services, 
instruction and faculty issues, resources, collaboration, and research. To support the work of the board, 
the Department of the Navy (DON)  is in the process of establishing three permanent subcommittees for 
the Naval Postgraduate School, the Naval War College, and the United States Naval Community College. 
The composition of the E4SAB and the USNCC subcommittee are described below:

• Education for Seapower Advisory Board: The E4SAB consists of no more than 15 members appointed
by the Secretary of Defense, the Deputy Secretary of Defense, or the Advisory Committee Management
Officer of the Department of Defense. Board members are authorities in the fields of academia,
business, national defense and security, management, leadership, research, and analysis. No less than
50 percent of board members shall be eminent authorities in the field of academia.  Deputy Chief of
Naval Operations Warfighting Development (OPNAV N7) and the Commanding General (CG), Marine
Corps Training and Education Command (TECOM) shall serve as ex-officio members of the board,
having voting rights and counting toward the board’s total membership.

• Education for Seapower Advisory Board USNCC Subcommittee: The subcommittee is composed
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of no more than 10 members who are eminent authorities in the field of academia, management, 
leadership, business, science and technology, defense, and national security, which shall focus on the 
USNCC and assess matters necessary to ensure the USNCC’s accreditation and goal achievement. The 
subcommittee will advise on the USNCC’s adherence to its institutional mission, compliance with the 
Middle States Commission on Higher Education (MSCHE) accreditation standards and policies, and 
institutional effectiveness and institutional sustainability. OPNAV N7 and CG TECOM shall serve as ex-
officio members of the subcommittee, having voting rights and counting towards the subcommittee’s 
total membership. The subcommittee shall meet a total of two times annually.

The Education for Seapower Advisory Board and subcommittees provide feedback directly to the Secretary 
of the Navy, who in turn provides direct guidance and oversight to the USNCC President.

Alignment with the Naval Services 

A fundamental tenet of the USNCC is its alignment to the missions and requirements of the Naval Services. 
Therefore, the USNCC established, with support from the Secretary of the Navy, Master Chief Petty Officer 
of the Navy (MCPON), Sergeant Major of the Marine Corps (SMMC), and Master Chief Petty Officer of the 
Coast Guard (MCPOCG), an executive steering committee who provides the USNCC with direct lines of input 
about the needs of the Naval Services, the strategic priorities for senior military and civilian leadership, 
and an additional source of accountability for the institution. This internal executive forum provides 
strategic guidance and oversight to the USNCC and is a critical source of feedback as the USNCC continues 
to evolve.

The USNCC also established advisory groups for relevancy of curriculum (ARCs) to support the 
‘navalization’ of program learning outcomes to ensure programs not only meet all academic standards 
but demonstrate a high degree of relevancy when it comes to the competencies required by the Naval 
Services. Subject matter experts from across the forces and faculty from across the Naval University 
System work closely with USNCC deans and faculty to ensure the program outcomes provide the greatest 
impact to improving operational readiness and warfighting advantage while supporting students’ access to 
lifelong learning.
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Looking Forward

Over the next three years, in cooperation with our partner institutions and the Education for Seapower 
Advisory Board, the USNCC will continue to provide the highest-quality, naval-relevant programs for enlisted 
education. Our plan organizes our actions around five main strategic goals: 

1. Develop and Implement Naval Relevant Programs and Outcomes
2. Focus on Student Achievement
3. Ensure Institutional Effectiveness and Success
4. Establish Learning Systems and Andragogical  Excellence
5. Drive Impact for the Naval Services and Naval University System

Internally, our guiding principles and commitment to student success play a key role in how we intend to 
execute our strategic plan. 

Guiding Principles

• Be innovative: The USNCC implements forward-thinking solutions in a rapidly-changing environment
while considering student needs. By listening, learning, and seeking out the best ideas from all
stakeholders, the USNCC fosters a culture of continuous improvement and innovation.

• Foster learning for life: The USNCC fosters an environment of knowledge and understanding that
promotes continuous learning for life. Learning for life, in the liberal arts tradition, encourages us to
pursue knowledge and truth throughout our lives in ways that improve our communities and ourselves
while strengthening our understanding of each other.

• Operate with honor and integrity: The USNCC is an academic community of integrity and advances
the quest for truth and knowledge through intellectual and personal honesty in learning, teaching,
research, and service. We are honest in our communications and actions. We treat one another with
dignity and respect. We serve others selflessly and we live with integrity.

• Focus on student success: The USNCC is committed to fostering the professional and personal growth
of all students and our fellow colleagues by promoting lifelong learning and leadership development.
The USNCC puts students at the center of decisions and actions.

• Strive for excellence: The USNCC is committed to high-quality standards of distinction, excellence, and
continuous improvement in all aspects of its evolving operations. Excellence commits us to challenge
ourselves to use our given talents as intellectuals through social, physical, and ethical interactions.

• Be impactful: The USNCC is a results-driven organization dedicated to impacting the Naval Services to
advance our nation’s warfighting advantage.

USNCC Commitment to Our Students 

To ensure success, the USNCC will strive to:
• Provide accredited, recognized, transferable, and relevant associate degree programs, run in

partnership with top colleges and universities who align with the needs of the Navy, Marine Corps, and
Coast Guard.

• Provide frequent opportunities for acknowledging achievement through the earning of stackable
certificates and degrees.

• Support student access for a globally-distributed workforce.
• Support student success through its program design, partnerships, technology, and wrap-around

support.
• Have a simple and user-friendly experience that minimizes barriers that cause frustration.
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Accreditation

The USNCC was formally established and received conditional degree-granting authority via Congressional 
action in December 2021.  In May 2022 the Office of the Secretary of Defense sent official notification 
to the Department of Education on the USNCC intent to pursue candidacy status and accreditation 
through the Middle States Commission on Higher Education (MSCHE) — a voluntary, non-governmental 
membership association that defines, maintains, and promotes educational excellence across institutions 
with diverse missions, student populations, and resources. MSCHE is recognized by the United States 
Department of Education and is the accrediting body for several military institutions, including the United 
States Naval Academy, National Defense University, and United States Military Academy. Achieving 
accreditation will provide the USNCC with the ability to directly award credit and offer degrees and 
certificates to our students. 
Note: prior to the USNCC achieving accreditation (pre-candidacy status), the partner institution will be the 
degree-granting institution. Upon achieving post-candidacy (accreditation) status, the USNCC will become 
the primary associate degree grantor for participating USNCC students and partner institutions will 
continue to grant degrees for professional certificates in the designated concentration areas. 
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Strategic Planning Process

At the start of USNCC academic programs in 2021, the president – in collaboration with faculty and key 
internal and external stakeholders – set out to craft a strategic plan and vision that aligned with existing 
policies and frameworks in the Department of the Navy (DON). The goal of the strategic plan is to provide a 
guide, decision-making framework, and foundation for the USNCC’s development as it scales in operations 
towards the future. 

Throughout the fall of 2021 and spring of 2022, five working groups, whose members were broadly 
inclusive of the USNCC community, focused on gathering input and developing actions to develop strategic 
goals and objectives. Their work culminated in a set of working group recommendations which translated 
into thoughtful analysis and development of the following objectives and actions outlined in this plan. 

Strategic Goals and Objectives 

Strategic Goal One: Develop and Implement Naval Relevant Programs and 
Outcomes

Introduction. The character of warfare is changing rapidly, and the intellectual and cognitive 
development of naval leaders at all ranks is essential to preparedness for modern naval operations. 
The responsibility of the USNCC is to guide the professional growth and development of enlisted Service 
Members in the Navy, Marine Corps, and Coast Guard throughout their service to our nation to achieve 
intellectual overmatch to maintain a warfighting advantage over our adversaries by providing world-class 
education.

Goal 1. Develop and deliver naval-relevant programs that advance warfighting advantage and operational 
readiness that align to the Naval Services needs, and connect students to lifelong learning in high-demand 
fields. 

Objective 1.1. Develop our Naval Studies Certificate and courses to provide a common understanding of 
the context of the Naval Services, building from the service member’s responsibility to an understanding 
of the force, the relationship of the military to the nation, and the relationship of the United States with its 
allies and adversaries across the globe.

Actions:

• Maintain regular engagement with service member leadership and curricula working groups to ensure
relevant curriculum, continuum of learning, and professional knowledge is being integrated into Naval
Studies Certificate teaching and learning.

• Launch and iterate on our Naval Studies Certificate, validating that it meets program outcomes and
achievement expectations and it is given appropriate credit by partner institutions.

• Ensure a culture of continuous learning and improvement to produce naval-relevant curriculum and
programs for the Naval Service population.

Objective 1.2. Develop our students’ competencies outlined in our institutional outcomes, including 
intellectual skills such as critical thinking, analytical reasoning, writing, information literacy, and ethical 
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decision-making.

Actions: 

• Integrate and hone rigorous academic programs and curriculum to develop professional intellectual
skills and competencies as defined in our institutional learning outcomes.

• Develop and provide comprehensive assessments that allow us to measure and collect student
achievement and performance data to challenge and measure institutional outcomes as part of a
continuous improvement plan.

• Assess our core curriculum, including Naval Studies Certificate and Intellectual Skills Component to
ensure mastery of intellectual skills and institutional outcomes.

Objective 1.3. Develop professional competence via 15 naval-relevant associate degree programs 
with stackable certificates. The USNCC degrees contain three components: the Naval Studies Certificate, 
intellectual skills (general education taught by our partner institutions), and the professional certificate 
consisting of the concentration courses (also taught by our partner institutions).

Actions:

• With Department of the Navy (DON) guidance, establish concentration areas with relevance to the
needs of the services. Work with partner institutions to design rigorous programs that meet national
educational standards and professional certifications or specialized accreditations where appropriate,
enhance our students’ professional knowledge, and enable USNCC mission success.

• Implement Advisory Groups for Relevancy of Curriculum (ARCs) for each academic concentration
area to ensure all USNCC academic programs remain relevant to the needs of the services. Each
ARC is composed of academic experts, senior enlisted community representatives, select officers in
key billets, and subject matter experts. The ARCs will assist the USNCC dean of academics to ensure
learning goals are met across all USNCC programs.

• Maintain continuous improvement of associate degree programs and certificates based on assessment
data, emerging and evolving demands of the Naval Services, and nationally-normed standards where
appropriate.
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Objective 1.4. Form strategic partnerships via consortium with 10 to 20 targeted institutions to facilitate 
world-class online learning experiences and education in naval-relevant fields.

Actions:

• Establish strong academic partnerships (via consortium) with select accredited,  high-quality,
military-friendly academic institutions focused on working adults who are experts in the particular
concentration or professional area and have established pathways to four-year degree programs.

• Educate our academic partners on the mission and vision of the USNCC and deepen their
understanding of the student population served by the USNCC.

• Establish an annual assessment process to review targeted program outcomes, courses, achievement
of student learning, delivery, and support to ensure consortium partnerships deliver academically
rigorous and relevant education to the USNCC students.

Objective 1.5. Develop, support, and deliver world-class online learning experiences through the USNCC 
and its partner institutions. Use data to continuously improve learning outcomes.

Actions:

• Develop and implement best practices in online instruction and use ongoing assessment to hone and
improve andragogy and teaching methodologies.

• Innovate and use engaging online learning experiences to facilitate learning.
• Examine additional instructional methodologies including competency-based learning and massive

open online courses (MOOCs) and compare the achievement of learning outcomes to standard
asynchronous methodologies.
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Strategic Goal Two: Focus on Student Achievement

Introduction. Student achievement and success are at the core of the USNCC, to include guiding 
principles for the fostering of learning and a focus on student success. These involve the building of a 
connected, diverse, empowered, engaged, participatory culture of learning and excellence to promote 
success and achievement. It is the success of our students that fuels our passion to serve in the 
profession of higher education. Students succeed when we use data to drive proactive and reactive 
interventions, and when we use that same data to continuously improve student experiences in and out 
of the classroom. This focus on student success is first and foremost how we will achieve our institutional 
outcomes and vision of preparing students across the force who are committed to lifelong learning, are 
steeped in naval traditions and values, have sound ethical decision-making ability, possess improved 
critical thinking and technical skills, achieve mastery in a professional concentration or field, and have a 
deep understanding of the complex maritime environment in which they operate. 

Goal 2. Support student achievement for our enlisted Sailors, Marines, and Coast Guardsmen with a 
focus on certificate and degree completion and lifelong learning opportunities.

Objective 2.1. Enroll 10,000 or more enlisted Service Members (over the next five years), representing a 
mix of enlisted Sailors, Marines, and Coast Guardsmen in degree-seeking programs.

Actions:

• Develop a comprehensive strategic communication, outreach, and marketing plan to expand and build 
awareness of the USNCC, its mission, and its programs across the three Naval Services, to encompass 
enlisted Service Members, officers, and senior enlisted leadership.

• Increase prospective student leads and applications, enabled by a scalable admissions process to be 
able to meet enrollment targets.

• Develop and implement an enrollment strategy to support new academic program opportunities with 
future academic programs and partner institutions.

• Develop and implement policies, processes, and best practices to support student enrollment, 
admissions, and yield to provide access to programs for Service Members.

Objective 2.2. Benchmark, achieve, and continuously improve on course success, retention, and 
program completion rates as befits a part-time, adult-focused institution of higher education.

Actions:

• Develop and implement policies, processes, and best practices to support student success, retention,
and graduation.

• Establish outcomes benchmarks vis-à-vis course success, retention, completion, and other pertinent
success drivers; measure outcomes and seek year-over-year improvement.

Objective 2.3. Provide exemplary best practices in student success coaching to ensure students 
graduate with degrees and stackable credentials and certificates. 

Actions:

• Recruit, train, and retain a diverse coaching workforce that exemplifies the inclusive strengths of the
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USNCC student body and continuously delivers innovative, high-touch coaching support in service of 
reaching student retention and satisfaction goals.

• Design, deploy, evaluate, and optimize proactive and reactive coaching services to support the USNCC
learners across the student life cycle to ensure that all current and prospective students can identify
and overcome duty-related or personal obstacles as they make progress towards their certificate and
degree earning goals.

Objective 2.4. Develop strategies and measures that provide data-driven coaching practices to support 
student success and achievement. 

Actions:

• Develop data-driven strategies to deliver coaching, student intervention, and student support to
improve retention, satisfaction, and completion.

• Develop and implement quantitative and qualitative metrics that measure a holistic perspective of
student satisfaction and success to optimize, guide, and scale coaching support efforts.

• Establish best practices and  student success strategies that support students and meet students
where they are given a variety of backgrounds and higher education experience.

Objective 2.5. Provide robust wrap-around student support through a mix of USNCC and partner 
institution resources.

Actions:

• Develop, implement, and ensure availability, accessibility, and efficacy of student support resources,
including, but not limited to, orientation, tutoring services, library resources, time management
resources, study skills, inclusive learning, cyberbullying response, and other relevant resources to help
students make optimal progress towards their educational goals.

• Build awareness and promote usage of the USNCC and partner wrap-around student support services
through communication from the USNCC and partner institutions to students just in time.

• Monitor and provide increased support and opportunities to address student preparedness challenges.

Objective 2.6. Support the USNCC student access to lifelong learning through a robust credit for training 
program designed to support working-adult, military Service Members. 

Actions: 

• Develop practices and processes to ensure prior learning and training are assessed, valued, and
maximized via consortium partnerships.

• Support lifelong learning through the development of a robust credit for prior training solution and
outcomes that provide transcripted credits for college-level competencies Service Members have
already demonstrated.

Objective 2.7. Support the USNCC student access to lifelong learning through the development of a four-
year transfer network and pathways to other naval service education programs. 

Actions: 

• Ensure all associate degree programs have seamless four-year transfer pathways established via each
United States Naval Community College
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partner institution.
• Once accredited, support lifelong learning through the development of a strong USNCC four-year 

transfer network that allows students to transfer with little to no loss of credit.
• Support or facilitate a warm hand off from USNCC, upon degree completion, to the relevant Naval 

Services voluntary education program for the pursuit of further education.
• Coordinate with Career Counselors, Education Service Officers, and other education support staff that 

support access to programs for lifelong learning of enlisted personnel.
• Coordinate with Naval Services Credentialing Opportunities Online (COOL) program offices to identify 

and promote relevant civilian certifications related to the USNCC Certificate or Degree.
• Collaborate with the other members of the Naval Education Enterprise to explore opportunities

to connect the USNCC student with future educational opportunities such as pre-commissioning 
programs, certifications, and eventually graduate education programs.

Objective 2.8. Engage in a concentrated, purposeful effort to build a diverse USNCC community at all 
levels to encourage equity, student success, collaboration, and social interaction.  

Actions:

• Establish diverse, inclusive, and equitable policies and practices that focus on student achievement.
• Develop and implement training and professional development opportunities for student support

staff to ensure operational knowledge and effectiveness while fostering a culture of continuous
improvement in support of student achievement.

• Develop and implement opportunities for collaboration and community building to support student
engagement, motivation, retention, and interaction.

• Create opportunities for learning and exploration outside of assigned course work (seminars, affinity
months, and holiday observances) that add value to the student learning experience.
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Strategic Goal Three: Ensure Institutional Effectiveness and Success 

Introduction. The USNCC strives to be an effective institution of higher education with rigorous academic 
standards using data and information to measure the impact of our programs and operations to achieve 
our mission and vision. We commit ourselves to creating a culture of continuous improvement to ensure 
institutional and operational success. 

Goal 3: Develop and execute a strategy that supports continuous improvement of institutional 
effectiveness and student success.

Objective 3.1. Expand our capacity to recruit a talented, diverse workforce to ensure appropriate 
resourcing and staffing.

Actions:

• Actively engage, recruit, and hire academically qualified faculty and staff to support the USNCC
operations and programs.

• Provide ongoing professional development and training opportunities to foster an inclusive culture of
learning and growth for staff and faculty.

Objective 3.2. Achieve regulatory benchmarks including degree-granting authority from Congress 
and accreditation from the Middle States Commission of Higher Education (MSCHE).

Actions:

• Obtain conditional degree-granting authority from Congress by way of the National Defense
Authorization Act (NDAA) 2022.

• Achieve approval by the National Committee on Institutional Quality and Integrity (NACIQI).
• Achieve and obtain pre-candidacy status from MSCHE within three years from inception.
• Achieve and obtain regional accreditation from MSCHE within five years from inception.

Objective 3.3. Develop a program and culture of assessment that supports continuous improvement in 
student learning and institutional effectiveness.

Actions:

• Develop and confirm key performance indicators (KPIs) that will measure student retention; student
achievement; student access to lifelong learning; student and staff satisfaction; achievement of
institutional, program, and course learning objectives (ILO, PLO, CLO); quality of instruction and support
services; and achievement of diversity, equity, and inclusion goals.

• Provide an annual institutional effectiveness report with comprehensive data from the KPIs of all
assessments.

• Complete regular retrospectives with partner institutions to identify areas for improvement and
lessons learned.  Exchange and discuss assessment data on all program areas to ensure students are
achieving program learning outcomes.  Evaluate student experience and support at partner institutions.
Engage in an annual cycle of continuous improvement.

• Develop and promote regular faculty involvement practice in reviewing student learning, outcomes, and
assessment to support a culture of continuous improvement.
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• Develop, maintain, and regularly review and improve key policies, processes, and practices to seek
efficiency and effectiveness in day-to-day operations that promote student learning.

Objective 3.4. Achieve initial operating capability (IOC) whereby the fundamental aspects of the 
institution are in place and prepared for operational testing and evaluation. Once systems, policies, and 
processes are validated, support ongoing growth towards full operating capability (FOC).

Actions:

• Design and implement systems, policies, and other capabilities to support the initial academic and
student operations to achieve IOC for up to 5,000 students.

• Evaluate the efficacy, security, and reliability of the USNCC capabilities and make improvements during
the pilot phase of operations.

• Achieve FOC  financial processes, administrative procedures, mature policies, and the respective
systems required to satisfy the needs of the Naval Services and scale to meet the student demands of
students over time.
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Strategic Goal Four: Establish Learning Systems and Andragogical Excellence

Introduction. Keeping up with the rapid pace of technological advancement is at the forefront of our 
mission as an educational institution offering asynchronous programs for enlisted education. Therefore, 
adopting and building state-of-the-art, accessible opportunities through infrastructure, technology, and 
digital education tools is essential in our efforts of creating a learning environment that promotes student 
success. The USNCC must do this while adhering to important DON and DOD policies surrounding system 
and cybersecurity. Further, as there is both an art and a science to teaching working adults (andragogy), 
the USNCC also wants to stay apace of best practices in teaching and learning through online, offline, and 
other innovative modalities.

Goal 4:  The USNCC will be the vanguard of the learning systems and andragogy for the Naval Education 
Enterprise.

Objective 4.1. Develop and support a learning ecosystem that allows the delivery of education at scale, 
using state-of-the-art software as a service (SAAS) or commercial off-the-shelf (COTS) products where 
appropriate or feasible:

Actions:

• Identify, deploy, manage and optimize educational learning technologies, including a learning
management system (LMS), that are innovative, accessible, and meet the need for scalability for the
USNCC students.

• Identify, deploy, manage and optimize a student information system (SIS) that serves as the source of
record for all student information and further deploy official transcript and degree solutions.

• Leverage the student information system (SIS), student portal (CRM), and student helpdesk ecosystem
to support admissions, enrollment, operations, access to student transcripts and records, student
resources, student support, and student achievement.

• Ensure compliance with the Department of the Navy (DON) and Department of Defense (DOD)
cybersecurity and technology instructions and requirements.

Objective 4.2. Develop a robust data warehouse and reporting and data visualization tools to 
support the ability to execute just-in-time operational insights; complete assessments as well as 
evaluate longitudinal trends and outcomes achievement:

Actions:

• Develop and establish best practices on data exchange and cross-system reporting with partner 
institutions to support data-driven decisions, assessment, and a culture of continuous 
improvement.

• Develop a data warehouse and reporting and data visualization tool to provide meaningful data and 
insights both just in time and through the identification of longitudinal trends.

• Deploy a technology tool that supports the tracking and measuring of all appropriate learning and 
outcomes data to support continuous improvement.

Objective 4.3. Use a state-of-the-art SAAS student information system (SIS), student portal (CRM), 
learning management system (LMS), and other systems and tools to improve communications and the 
delivery of student support services.
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Actions:

• Develop, implement, and optimize information (SIS), student portal (CRM), and education (LMS)
technologies to support a high-touch approach to support communications to all stakeholders.

• Develop and iterate on technology solutions that support the onboarding and orientation of faculty,
students, and staff to boost educational retention, satisfaction, and credential attainment targets.

Objective 4.4. Improve accessibility to a deployable, deployed, or shipboard-based student 
population, including assessing and evolving our delivery modalities that support access and optimize 
experience related to the Naval Studies Certificate courses.

Actions:

• Develop contemporary and inclusive technology and resources to support the USNCC student success
in various operational conditions to include low-to-no IT bandwidth environments.

• Develop and implement best practices and protocols to ensure student success and access in low-
bandwidth and high-operational tempo environments.

• Develop and implement alternative Naval Studies Certificate program delivery method solutions for
deployable, deployed, or shipboard student populations.

• Develop and implement accessible and alternative educational technology solutions and practices to
ensure students maintain access to education course materials in low-bandwidth and high-operational
tempo environments.

Objective 4.5. Utilize, teach, and continuously improve teaching and learning through the incorporation 
of best practices in andragogy for working adults and delivery of content via distance learning.

Actions:

• Develop a teaching philosophy, instructional design approach, and delivery mechanisms that are based
on best practices in online education with a focus on driving learning outcomes and accessibility.

• Provide training and support to new faculty, including adjuncts, to ensure that best practices are used.
• Measure and continuously improve teaching efficacy across the USNCC.
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Strategic Goal Five: Drive Impact for the Naval Services and Naval University 
System

Introduction. The United States Navy, Marine Corps, and Coast Guard continuously adapt and evolve to 
meet the strategic challenges facing our nation. Therefore, providing enlisted service member education 
that aligns innovative educational methods, curricula, and relevant programs across the Naval Services is 
imperative to meet the strategic objectives of the One Navy-Marine Corps Team: Strategic Guidance from 
the Secretary of the Navy 2021 and investment in the Naval University System. The USNCC is resolute in its 
commitment to developing strategies and data-driven decisions that directly support and positively affect 
the Naval Services as well as providing a sound educational foundation that promotes continuous lifelong 
learning for our enlisted Service Members and beyond.

Goal 5: The USNCC will achieve its mission of improving operational readiness and warfighting advantage 
for the Naval Services by supporting innovation throughout the Naval University System and spearheading 
innovative technology, system, instruction, and approaches.

Objective 5.1. Develop assessment strategies for measuring the overall impact of education programs 
to the Naval Services, including understanding the impact on warfighting advantage and operational 
readiness for the Naval Services.

Actions: 

• Share institutional effectiveness reports and KPIs with stakeholders throughout the Navy, Marine
Corps, and Coast Guard.

• Measure impact on the Naval Services, including the evaluation of participation impacts on retention,
ascensions, job performance, and student self-assessment as to improved job preparation.

Objective 5.2. Supplement and coordinate with existing enlisted education and training programs to 
improve the overall professionalization of the naval enlisted force. 

Actions:

• Design and deliver the Naval Studies Certificate program to enlisted Sailors and Marines to ensure they
understand the complex maritime environment in which they operate.

• Embed critical thinking, digital literacy, and other intellectual reasoning skills into all of the USNCC
academic programs.

• Position the USNCC academic programs in relation to existing programs to create a continuum of
learning that supports Sailors and Marines along the course of their careers.

Objective 5.3. Collaborate with the Naval University System and add value through 
spearheading innovative technology, pedagogical, and partnership approaches through delivering 
education.

Actions:
• Coordinate with institutions in the Naval University System and Naval Education Enterprise to ensure

alignment between efforts.
• Participate in collaborative committees, including the Naval University System Chief Information Officer

committee to collaborate on acquisitions, rules, and systems that serve the Navy and Marine Corps.
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Objective 5.4. Explore ways to scale and expand access to relevant naval programs to the broader Naval 
Services communities.

Actions:

• Explore, develop, and deploy additional learning and delivery methodologies, which may include
competency-based education (CBE) and/or massive open online courses (MOOCs), to expand scalable
access to the USNCC naval studies curriculum for the broader Naval Services.

• Remain nimble to be able to support access to naval-relevant programs from additional populations,
including reservists, civilians, aligned international forces, or other populations that the Secretary of
the Navy may direct.

Objective 5.5. Maximize previous learning experience for enlisted Service Members through a robust 
process of evaluating military training for college credit.

Actions:

• Track and evaluate the amount of credit participating students receive for prior training at partner
institutions (pre-accreditation) and share training curriculum, when appropriate.

• Identify opportunities for the services to adjust training that increases college credit.
• Explore and implement a post-accreditation program that provides enlisted Service Members with

appropriate academic credit for prior military training and experience.
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• Assessment of Learning - Are our students achieving our stated learning outcomes and achieving 
USNCC Institutional, Program, and Course Learning Outcomes?

• Impact – Are our degree programs, partnerships, and naval studies core relevant and additive to our 
Service Members? Are students emerging as more effective Service Members? Are we adding value 
and empowering our Service Members and students?

• Support (#StudentsFirst) – Do we support our students throughout the process? Do they have the 
information they need to be successful? Are we accessible and easy to work with (e.g. processes, 
support, technology, communications)? Are we adding educational value that encourages lifelong 
learning? Are we implementing metrics and practices that focus on a holistic student experience?

• Enrollment – Is there ample demand for our programs?  Do we hit our enrollment targets? Does our 
enrollment match the diversity of our enlisted populations and services?

• Completion, Persistence, & Retention – Are we retaining our students and are they making progress 
towards a credential, certificate or degree program? Are students completing programs?

• Connecting Students with Lifelong Learning  - Are we providing access and support for lifelong learning 
through robust credit for training programs, four-year transfer networks, and pathways designed to 
support working-adult, military Service Members?

• Scalability – Are we putting in place the tools, technology, contracts, processes, people, and resources 
to allow us to scale? Do we have the data to help us iterate and grow?

• Culture – Are we developing an inclusive and cohesive community of learners, faculty, staff, and 
support that will ensure success? Are we developing a culture with the primary focus on continuous 
improvement and learning?

Measuring Our Success

As we move together toward the future, measuring success and recognizing our accomplishments are 
critically important. We will monitor and report our progress annually. We will also review our plan each 
year and consider unanticipated challenges or unexpected opportunities that arise and we will adjust 
accordingly. In 2025, we will revise the full plan to reflect the current status of the USNCC in achieving our 
goals and outcomes as well as adding or revising them as appropriate.

As we grow, progress towards the strategic plan will be important measures of success, but they will not be 
the only measures for success. Success will further be measured by:

United States Naval Community College



24

Moving Forward

As we move forward under this strategic plan, we must first acknowledge that we will need to remain 
nimble based on lessons learned through execution and from our stakeholders.  We will further remain 
flexible to address changes in the strategy and needs of the Naval Services as well as the availability of 
resources to achieve and/or expand our mission. 

Our stakeholders, as is the case for all educational institutions, are plentiful.  They include, but are not 
limited to: 

• USNCC Students and Alumni
• USNCC Staff and Faculty
• Education for Seapower Advisory Board (E4SAB)
• Congress
• Department of the Navy (DON) leadership
• Military and Civilian Leadership in the U.S. Navy, U.S. Marine Corps, and U.S. Coast Guard
• Senior Enlisted Leadership
• Naval University System and Naval Education Enterprise
• Academic Partner Institutions and Articulation Institutions (via USNCC Consortium)
• Middle States States Commission on Higher Education (MSCHE)
• U.S. Department of Education

USNCC will ensure that we continue to seek input from these important stakeholders to ensure that we can 
execute on this plan, or adapt it as appropriate to achieve our mission.

Further, USNCC will continue to take into account the emerging needs of the Naval Services in prioritizing 
program growth and development, as well as the interests of our student population.  USNCC will balance 
short term credential achievement in key professional areas or in the area of intellectual skills, with 
an emphasis on new degree production overall.  USNCC will continuously evaluate whether our goals 
require new partnerships or new approaches.  Finally, USNCC will engage proactively and will respond 
constructively to opportunities presented by changes in resourcing or needs.

With an agile mindset, USNCC intends to deliver on its promise to improve warfighting advantage, enhance 
operational readiness, and connect our students to lifelong learning through the delivery of naval relevant 
academic programs.
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Conclusion

Overall, this plan is a guide and framework that translates our mission and vision into action as we grow 
to scale. We will use this plan to better inform future decisions as we strive to deliver world-class, naval-
relevant education to improve operational readiness and maintain warfighting advantage for a globally-
deployed enlisted Sailors, Marines, and Coast Guardsmen force. 

USNCC’s priority is student success and achievement. Therefore, we are committed to developing and 
offering accessible, quality educational programs and opportunities that support students and encourage 
lifelong learning.  We will continue to develop and implement programs that drive impact for the Naval 
Services and provide educational access for our enlisted force, who will provide the winning edge to 
meet the operational needs of the future. As USNCC moves forward we will grow as a nascent institution 
by prioritizing continuous improvement efforts that ensure institutional effectiveness and success. 
Simultaneously, we will establish learning systems and andragogical excellence that meet the demands of 
our Service Members and the changing technological world in which they operate. 

Ultimately, this plan provides a unified vision and projections for the next five years based on 
circumstances at the time it was written; therefore, we will remain agile and responsive to new inputs 
during implementation. As the force moves forward in an era of improved talent initiatives and service 
alignment, we will be flexible and adjust our strategy for new and emerging concerns while continuing 
to build and strengthen partnerships that complement our mission, vision, and plan. We will revisit and 
update this plan annually to keep our strategy and goals relevant, in accordance with the needs of the 
Naval Services, the needs of our students, and the demands of the future operating environment.

United States Naval Community College



26




