Fiscal Year 2022
USNCC State of the College
“Our mission demands leaders who possess the highest intellectual and warfighting
capabilities in order to confront the many dangers of a complex world. The
institutions of our naval education enterprise will work together to develop leaders
with the warfighting rigor, intellectual dynamism, and innovative creativity to
maintain strategic advantage against competitors and global adversaries.”

– Secretary of the Navy Carlos Del Toro
One Navy-Marine Corps Team: Strategic Guidance from the Secretary of the Navy

Dear Department of the Navy Leaders, Students, Stakeholders, and Community,
I am pleased to present to you the inaugural U.S. Naval Community College
(USNCC) State of the College address. With this address, we begin what will
become our future academic tradition of sharing information, celebrating
accomplishments, and looking ahead to the future as our institution continues to
grow. As the newest member of the Naval University System1 USNCC received
the ambitious mission to improve operational readiness and to maintain
warfighting advantage by educating globally-deployed enlisted Sailors,
Marines, and Coast Guardsmen by providing access to naval-relevant education. I am pleased to
share with you all that we are well on our way and have much to celebrate.
Access to higher education that is naval-relevant is a challenge for service members, therefore all
USNCC associate degree programs are designed in a modular fashion with stackable certificates
(credentials) built into the program that align with each student’s chosen pathway, and all of the
programs are delivered online on one’s own time. Our program design allows the USNCC to
focus on delivering the components of the program that the military is uniquely qualified to
deliver our Naval Studies Certificate, and to partner with a select group of colleges and
universities (via consortium) who are experts in concentrations and professional areas to deliver
the professional concentration courses to working adults. While the ultimate goal is a completed
professional certificate or associate degree, students have a unique opportunity through our
programs to access education on their own time, thus minimizing disruption from operational
requirements, and gaining early academic achievement and recognition by receiving two separate
certificates.
Student success is a priority. We are committed to developing and offering educational
opportunities that provide naval-relevant certificates and associate degree programs in both
technical (e.g. nuclear engineering technology, cybersecurity, and aviation maintenance
technology) and non-technical (e.g. military studies, data analytics, and organizational
leadership) fields that are applicable to all Military Occupational Specialties (MOSs) and
Ratings. Through our core curriculum, which includes the Naval Studies Certificate and an
intellectual skills component, students in each degree program build a contextual understanding
of the naval services, while developing and honing 21st-century skills such as ethical decisionmaking, critical thinking, and analytical reasoning. Through their concentration and embedded
professional certificate, they gain competencies that are directly related to their military service.
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As part of the Department of the Navy (DON) Naval Education Enterprise, the Naval University System includes
the U.S. Naval Community College, U.S. Naval Academy, Naval Postgraduate School, Naval War College, and
Marine Corps University.

As an institution and consortium, one of USNCC’s primary commitments is to connect our
students to lifelong learning. As part of this commitment, we ensure and maximize transfer credit
for all service members based on their military training, prior college credit, and American
College of Education (ACE) recommended credits. Moreover, we are committed to building
partnerships for USNCC students that allow seamless access and transferability for four-year
pathways into bachelor’s degree programs with little to no loss of credit.
What We’ve Accomplished
As we complete our second full year of
operations, we continue to make significant
headway in achieving our mission and
vision of improving operational readiness,
warfighting advantage, through navalrelevant education. At the beginning of the
fiscal year, we completed our initial pilot
and bridge program with approximately 550
students. This provided us the unique
opportunity to collect data in order to
evaluate and assess program design,
institutional partnerships, student outcomes,
challenges, and impact for service readiness.
Out of the initial 550 nearly 200 students
from this population opted to continue their
education journey with one of our partner
institutions in a USNCC certificate or
degree program.

SAN DIEGO (Nov. 2, 2021) – Randi R. Cosentino, Ed.D. right,
president of the U.S. Naval Community College, speaks with
Aviation Boatswain's Mate (Handling) 3rd Class Shantea Ferill,
from St. Ann's Bay, Jamaica, during a tour on the flight deck of
USS Abraham Lincoln (CVN 72). (U.S. Navy photo by Mass
Communication Specialist 3rd Class Javier Reyes/Released)

The second phase of our pilot program commenced in January 2022 with the kick-off of our
Naval Studies Certificate program. Approximately 125 students enrolled in this five-course
program delivered by USNCC faculty and supported by key faculty from across the Naval
University System. More than halfway through the initial offering of the program, student
feedback and performance is strong; 86% of students completing a Naval Studies Certificate
course successfully passed with an A or B grade. Additionally, 76% of participating students
indicated that they found the coursework relevant to their naval careers and 91% indicated they
were satisfied or highly satisfied with USNCC courses.
As part of this second phase pilot we launched five2 associate degree programs in the areas of
Military Studies, Nuclear Engineering Technology, and Cybersecurity, with five academic
Northern Virginia Community College’s program, one of the five programs and institutions, carried over from
Pilot One and Bridge, but is not yet available for new students.
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partners over the past fiscal year. Below is a breakdown and summary of our program enrollment
at the end of FY22:

USNCC Pilot Phase II Program Enrollment Summary: Fall I Term, 2022
Institution, Program

USN

USMC

USCG

Total

USNCC (Naval Studies Certificate)

58

53

25

136

Alexandria Technical & Community College (Nuclear
Eng. Tech)

91

5

4

100

University of Maryland Global Campus (Cybersecurity)

250

93

30

373

Northern Virginia Community College (NOVA,
Cybersecurity)3

10

10

7

27

Western Governors University4 (Cybersecurity)

144

71

38

253

Arizona State University (Military Studies)

181

57

30

268

Total Enrolled

734

289

134

1,157

In total, 1,157 students enrolled in one of our
degree or certificate programs and a large majority
(85%) of students who started a course at one of
our partner institutions successfully completed that
course.

CAMP HORNO, Calif. (September 12, 2022) – Sgt. Maj.
Michael Hensley, U.S. Naval Community College’s senior
enlisted leader, briefs Marines attached to I Marine
Expeditionary Force about the school’s programs. (U.S.
Navy photo by Chief Mass Communication Specialist
Xander Gamble)
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Additionally, our commitment to diversity, equity,
and inclusion is inextricably linked to the
readiness and mission success of our military
services. Therefore, diverse representation of the
Navy, Marine Corps, and Coast Guard is a priority
in the selection process for USNCC participation. I
am pleased to report that our student population
demographics favorably represent the diversity of
the services and are broken down in the following
table:

Not yet available for new students. Current enrollment includes students from the bridge program.
Competency Based Education (CBE) program that allows students to proceed as they demonstrate mastery.

Student Demographic Profile: Fall 2022
Profile
Branch

Rank

Prior Credits

First Generation

Gender

Race/Ethnicity

Criteria

Count

Percentage

Overall Combined Service Data*

U.S. Navy

734

63%

61%

U.S. Marine Corps

289

25%

33%

U.S. Coast Guard

134

12%

7%

E1 - E4

433

39%

52%

E5 - E6

572

51%

38%

E7 - E9

119

11%

11%

No Credits Earned

505

45%

N/A

1 - 30

358

32%

N/A

31-60

118

11%

N/A

61-90

67

6%

N/A

91-120

25

2%

N/A

>120

41

4%

N/A

Y

450

40%

N/A

N

670

60%

N/A

Female

205

18%

16%

Male

918

82%

84%

White

519

45%

50%

Hispanic

280

24%

22%

Black

160

14%

15%

Asian or Pacific Islander

103

9%

6%

Am. Indian/Alaskan
Native

20

2%

1%

Other/Multi-Race

75

6%

6%

* Source: DMDC as of September, 2020. Combined USN, USMC, USCG.

This is one of the best opportunities the Navy has been able to give me so far and makes
me feel much more confident in recommending the program and the Navy to others.

– USNCC Student

To date, 23 USNCC students5 successfully completed an initial certificate or credential at one of
our consortium partner institutions, which is a significant accomplishment. Additionally, the first
Naval Studies Certificate graduates are expected to complete their five-course program in
December 2022. While total completion rates of our Naval Studies Certificate program are
forthcoming a breakdown of student completion by partner institution is provided in the
following table:

Completer Count by Branch, Institution
Institution

Certificate/Credential Name

USN

Alexandria Technical
Nuclear Engineering
& Community College Fundamentals

5

Northern Virginia
Community College

Cybersecurity Career Study
Certificate

5

University of Arizona

Data Analytics Certificate

University of
Maryland Global
Campus

AA with Computer Science
Concentration

Total

USMC

USCG

5
2
6

7
1

4

14

Total

7
4

8

1

23

As the newest entity in the Naval University System, we focused on expanding USNCC
institution and program awareness over the past year, therefore we engaged in more than 70
briefings and in-person events at locations across the country. Additionally, the Naval Services
provided much appreciated notifications to the fleet by releasing several NAVADMIN and
MARADMIN to notify service members of new program launches and relevant policy updates.
As a result of these outreach efforts we received over 6,600 student inquiries and 5,000
applications for our initial 1000 student slots in FY22. The service/student demand for our
programs outpaced our current resources and student capacity, which positively indicates the
interest of our enlisted service members in pursuing naval-relevant education through the
5

Initial completers participated in Pilot One and Bridge program. Other enrolled students were enrolled across the
second half of the year, and have not yet had the time in the program to complete a certificate.

USNCC. A breakdown of total application counts by branch of service to date is provided in the
following table:

To date, USNCC has made significant advancements in operations. We are actively building an
accessible and scalable educational platform (learning ecosystem), which includes initial
functionality for our student information system (SIS), learning management system (LMS),
student portal, knowledge management, application, and enrollment modules. Furthermore, we
focused on hiring highly qualified faculty and staff in many key roles to support operational and
academic needs and efforts. Our current workforce includes 16 full-time civilians, 3 military
personnel, and 10 contract support staff to support growth and development. To support our
efforts we partnered with additional consulting firms to support operations in several areas to
include building our learning ecosystem, instructional design, accreditation support, adjunct
faculty support, and digital marketing and communications. Hiring individuals with appropriate
academic qualifications and experience has proven to be one of the more significant challenges,
but it is a focus area for the upcoming fiscal year with a target of 40 full-time civilian employees.
Over the past year, we made significant strides in the legislative and regulatory arena. USNCC
was officially established and granted degree-granting authority6 (pending accreditation) in the
FY22 National Defense Authorization Act. Subsequently, we began the accreditation process
through the Middle States Commission on Higher Education (MSCHE7). Accreditation is critical
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Direct degree granting authority requires accreditation and approval by the Department of Education. Until such
time as USNCC achieves accreditation, its partner institutions will be the primary degree grantors for the associate
degrees. USNCC intends to notify Congress that it will award the Naval Studies Certificate prior to accreditation. In
order to achieve accreditation, USNCC must issue some degrees or certificates as a criteria of accreditation.
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MSCHE is the same body that accredits the United States Naval Academy, the United States Military Academy
(West Point), and National Defense University. Formerly known as a Regional Accreditor, it is considered one of
the top tier accrediting bodies.

to the success of our institution, as it allows us to confer degrees, establish full control over our
program outcomes, lends credibility and transferability of our courses, and allows us to
maximize credit for prior military training. I’m pleased to report that we submitted our MSCHE
pre-application for accreditation and passed our first review. Final acceptance of the preapplication is anticipated at the MSCHE commission meeting in March 2023, pending a site visit
this winter. While the multi-step accreditation process may take another 18-24 months to reach
candidacy status8, we are successfully moving ahead.
With this said, I want to take this opportunity
to thank each and every one of our faculty,
staff, administrators, and consultants. I’m
incredibly proud of the work our small team
has accomplished and we have a lot to look
forward to! I would further like to applaud
our initial USNCC students for taking on the
challenge of further education while
balancing their operational tempo and other
responsibilities in service to our nation.
What’s Next?
Looking forward, we anticipate publishing
NORFOLK, Va. (May 20, 2022) – Alphonso Garrett, U.S.
our USNCC Five-Year Strategic Plan
Naval Community College’s director of enrollment, talks with
FY22/26 in the coming months and we will
Sailors attached to USS Iwo Jima (LHD 7) about programs
available through the school. (U.S. Navy photo by Chief Mass
continue scaling and developing our efforts
Communication Specialist Xander Gamble)
during the second phase of our pilot through
the end of fiscal year 2023. We are planning to enroll students in the following program areas of
study across the following timeline:
FY 22/23

●
●
●
●
●
●
●
●
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Naval Studies Certificate (launched)
Military Studies (launched)
Nuclear Engineering Technology (launched)
Cybersecurity (launched)
Organizational Leadership (launched)
Aviation Maintenance Technology
Data Analytics
Logistics (with a Maritime Focus)

Considered an ‘accredited’ status.

FY 24/25
●
●
●
●
●

●
●
●

Environmental Sciences
Engineering Fundamentals
Management Sciences
Health Sciences
Communications Technology
Emerging Technology
Machine Learning/Artificial Intelligence
Instructional Design / Education

As the second phase of our pilot concludes at the end of September 2023, we intend to publish an
impact report by December 2023 providing a more comprehensive review of lessons learned,
outcomes, and recommendations for the future. As our college matures, we will continue to
incorporate feedback from leadership as well as the operating forces to ensure we are laserfocused on meeting the needs of the Naval Services.
Overall, I am convinced that the USNCC is an invaluable resource for the Naval Services and
our enlisted service population. The challenges our nation faces in the coming future can only be
met by ensuring we have an enlisted force with the intellectual overmatch to “outcompete our
rivals and tackle shared challenges”.9 By providing naval-relevant education to Sailors, Marines,
and Coast Guardsmen, we will ensure service members are intellectually prepared for the
warfighting challenges that lie ahead of them and to succeed in all future endeavors.

Randi R. Cosentino
President, USNCC
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National Security Strategy, October 2022

“We cannot afford to be complacent or assume that we will always have a
technological edge on our adversaries… Our commitment to lifelong learning is how
we stay ahead of the curve.”

– Secretary of the Navy Carlos Del Toro
SECNAV Emphasizes Lifelong Learning as a ‘Strategic Imperative’ During NPS Guest Lecture

